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4 Executive Summary

Winning the Shelf in the Age of Al:
How CPG Brands Can Rise in Generative Commerce Rankings

Al-powered discovery has become the new front door of commerce. From ChatGPT and Google's
Al Overviews to Perplexity and emerging shopping agents, consumers increasingly rely on Al to
decide what to buy and where to buy it. For CPG brands, visibility in generative engines isn't a
curiosity, it's a growth strategy.

Generative Engine Optimization (GEO) is the emerging practice of improving how Al systems
interpret, reference, and recommend your brand. While traditional SEO focuses on ranking in
search results, GEO focuses on training the algorithms that make purchase recommendations.

This whitepaper explains:
+ How Al engines evaluate CPG brands in commerce contexts
« The core tactics every CPG marketer can use to strengthen “Al authority”
« How data integrity, freshness, and shoppability drive measurable visibility

+ How Pear Commerce operationalizes these principles at scale across 3,000+ retailers

4+ The New Al Shelf: What Generative Engines See

Generative Al doesn’'t crawl the web the way Google once did. It reads, interprets, and synthesizes
information from multiple trusted sources to produce a single answer.

When a shopper asks: “What's the best organic snack near me?” the Al isn't returning a list of blue
links. It's generating a conclusion based on data accuracy, availability, and credibility.

The Role of E-E-A-T

To decide what to show, Al models apply a framework similar to Google’'s well-known E-E-A-T
standards: Experience, Expertise, Authoritativeness, and Trustworthiness.

» Experience: Does the brand or retailer demonstrate real-world use or authentic customer
feedback?

* Expertise: Is the product information complete, detailed, and verifiable?

» Authoritativeness: Is the brand consistently mentioned and stocked by credible retailers and
media outlets?

» Trustworthiness: Is the data accurate, fresh, and consistent across every listing?
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Brands that consistently signal all four elements earn higher “Al authority,” and are more likely to
be featured in generative answers.

“Al doesn’t just read what you say - it evaluates whether it can trust you.”

4 Understanding GEO Authority

Generative Engine Optimization (GEO) measures how well a brand’s information ecosystem aligns
with what Al engines value most: accuracy, accessibility, and authority.

While SEO rewards keyword density and backlinks, GEO rewards verified, structured, and up-to-
date data. In the world of Al commerce, truth and transparency outperform clever copywriting.

The Five Pillars of GEO Authority

Data Integrity  Freshness & Distribution Engagement Reputation &
& Structure Accuracy Breadth & Conversion Mentions
Machine- Information Verified Behavioral External
readable, updated coverage signals (clicks, validation
schema-based  frequently to across both time on site, through

data that Al reflect current major and local  conversions) credible

can interpret pricing and retailers. that show value  publishers,
without inventory. to shoppers. reviews, and
ambiguity. partners.

Each pillar reinforces the others. A brand with wide distribution but stale data will lose authority.
One with perfect content but broken retailer links will be ignored. GEO requires consistency across
the entire digital commerce ecosystem.

more >




4+ How CPG Brands Can Boost Their Al Commerce Ranking

Below are the key strategies CPG marketers can implement today to strengthen GEO authority
and ensure their products are findable — not forgotten — by Al shoppers.

[ 1. Strengthen Your Data Foundations ]

Start with structured, complete, and consistent product data.

« Maintain clean, centralized product information: UPCs, ingredients, packaging, price,
images, and variations.

 Use schema markup (Product, Offer, AggregateRating, ltemAvailability) so Al systems can
recognize and verify your listings.

« Keep product names, descriptions, and specs consistent across your brand site, retail
partners, and marketplace listings.

Pear’s integration layer normalizes product data across thousands of retailers, ensuring each
UPC is properly attributed and readable by both humans and machines. This uniformity is the
foundation of GEO visibility.

[ 2. Maintain Freshness and Accuracy ]

Al models heavily weight recency and truthfulness. Out-of-date prices, discontinued SKUs, or
broken “where to buy” links degrade authority quickly.

« Refresh data feeds daily or more frequently.

« Label temporarily unavailable products transparently rather than deleting them
(transparency preserves trust).

« Audit pages regularly for link errors and outdated imagery.

Pear’s near real-time retail integrations automatically
update inventory availability and pricing. This prevents
“dead ends” that hurt both consumer confidence and Al
trust scores.

In a direct UPC comparison scan for a customer, Pear
surfaced 440x more verified in-stock products at retail
vs a leading competitor.
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[ 3. Expand Verified Distribution ]

Availability is one of the strongest predictors of Al visibility. Generative engines favor brands
that appear widely stocked and reliably purchasable.

« Broaden verified retailer coverage to include both big-box and independent stores.
« Confirm that every “Buy” link leads to an active PDP, not a generic retailer homepage.

« Incorporate local store data when possible. Al prioritizes proximity in “near me” shopping
queries.

Pear uniquely connects brands to in-stock, store-level links across more than 3,000 retailers.
From national chains like Target and Walmart to regional grocers and local independents,
Pear ensures Al engines can verify real availability, boosting both credibility and reach.

[ 4. Optimize for Conversational Intent ]

Generative Al responds to natural-language questions, not keyword-stuffed titles. Optimize
your content to match how real shoppers talk and ask:

+ Create FAQ pages and blog content answering “What’s the best..,” “How do | choose...,” or
“Where can | buy..” questions.

« Use conversational headers and direct, answer-first language.

« Integrate availability info naturally within these educational pages.

Example:

Instead of “High-Protein Wraps,” use “Which high-protein wraps are in stock near me?” Then
include shoppable links or embedded retailer lists in the content.
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[ 5. Improve Engagement and Conversion Quality ]

Al models track user interaction data as an indicator of value. When shoppers spend more
time on your site, click through to retailers, or complete purchases, those behavioral signals
reinforce your authority.

« Simplify the user experience with fast load times, mobile optimization, and frictionless
CTAs.

« Use interactive modules - store locators, flavor filters, or various size options — to keep
shoppers engaged.

« Measure conversions not only by sales, but also by verified retailer hand-offs.

Top converting shoppability tools like store locators
allows users to refine search by location, and even
view which product variations exist at any given store.
More retailer options with best-in-class paths to
purchase ensure maximum conversions. That
engagement generates the behavioral signals Al
interprets as brand value and reliability.

[ 6. Cultivate Credible Mentions and Reviews ]

Authority is reinforced externally. Al models favor brands that appear in legitimate media,
respected directories, and authentic consumer conversations.

« Seek inclusion in retailer newsletters, editorial roundups, and trade publications.

+ Encourage reviews that describe product use, quality, and comparison. Al reads language
nuance, not just star ratings.

- Validate claims (organic, sustainable, allergen-free) with verifiable certifications.

Consistent, detailed third-party references help Al triangulate that your brand is credible and
well-distributed.

[ 7. Measure, Learn, and Iterate ]

GEO isn't a one-time optimization, it's a continuous cycle.

* Routinely test prompts in ChatGPT, Perplexity, and Google Al overviews to see when and
how your brand appears.
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+ Compare month-to-month visibility against campaign efforts or feed updates.

+ Track changes in referral traffic from Al-enhanced sources.

« Adjust data, structure, and shoppability strategy accordingly.

Pear’s analytics layer — Pear Vision — captures
click-level engagement data from shoppable
experiences. This helps CPG marketers measure
not just campaign performance, but the evolution
of their GEO authority over time.

Key takeaway

The brands that maintain transparent data, verified availability, and high shopper
engagement will not only win consumer trust, but train Al systems to trust them, too.

< The Future of GEO: Building a Brand Al Can Trust

Generative Al is reshaping how consumers make purchase decisions. In the coming year,
shopping agents and Al assistants will increasingly execute purchases directly through integrated
retailer data. That means your brand’s representation inside Al systems will be as important as
your retail shelf presence.

«+ Visibility will rely less on advertising budgets and more on structured, truthful, and
consistent data.

« Accuracy, not exposure, becomes the ultimate differentiator.

« GEO authority compounds over time. Brands that feed Al complete, verified information
today will dominate recommendations tomorrow.
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THE OPPORTUNITY FOR CPG BRANDS

Treat Al as a partner to be educated, not an algorithm
to be gamed. When your product data is live,

reliable, and shoppable, Al learns to see your brand
as a dependable source — one it can confidently
recommend to millions of shoppers.

4 Conclusion

The age of generative commerce rewards one thing
above all: trustworthy data. Every accurate product
detail, verified store link, and meaningful shopper
interaction becomes a signal of authority that helps
your brand stand out in Al-driven discovery.

By investing now in:
« Structured product data
« Consistent retailer connectivity
+ Real-time inventory visibility

« And shopper-centric engagement

..you're not just optimizing for Al. You're building long-
term equity in how consumers and algorithms alike
perceive your brand.

4th & Heart has both a Store Locator

and Shoppable PDPs with Pear. This is a
non-branded Al search but 4th & Heart prod-
ucts appear multiple times & before their com-
petitors. Their competitors don't have Shop-
pable PDPs or Store Locators and thus are not
linked even when they do appear.




With Pear Commerce, your brand can stay discoverable, in stock, and one click away from your
customers—no matter how they search.

Ready to transform how your brand connects with buyers?

Book your demo today!
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http://www.pearcommerce.com
https://www.pearcommerce.com/#form
https://www.pearcommerce.com/#form

Quick GEO Authority Checklist

Use this checklist to assess how prepared your brand is for Al-powered commerce visibility.

| Data Integrity
+  All product SKUs include complete metadata (name, UPC, pricing, imagery, variants).
« Schema markup (Product, Offer, ItemAvailability) implemented and validated.

« Consistent product naming across brand and retailer pages.

M Freshness & Accuracy
+  Product feeds update daily (or more frequently).
« Out-of-stock SKUs labeled transparently, not deleted.

«  “Where to buy” links verified to lead to live, shoppable retailer PDPs.

V| Distribution Breadth
« Products listed across both Big Box and local retailers.
« Retailer coverage verified by region and channel.

« Local store-level links are active and accurate.

|ZI Engagement & Conversion
« Pages load quickly and are mobile-optimized.
« Interactive store locator and/or variant filter embedded.

« Conversion analytics tied to retailer click-throughs.

M Reputation & Mentions
« Brand referenced in authoritative media or retailer channels.
« Customer reviews are detailed, authentic, and sentiment-positive.

. Certifications (organic, sustainable, allergen-free) properly linked.
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O Monitoring & Measurement
Regular prompt tests run in ChatGPT, Perplexity, and Google SGE.
GEO visibility benchmarked monthly.

Progress tied to measurable engagement and conversion outcomes.

I Partner Alignment

Data, media, and retail teams aligned on accuracy and availability goals.
Shoppability infrastructure (like Pear) ensures freshness and real-time availability.

Internal KPI: “Retail-verified visibility” — the new metric for GEO success.

Next Steps

1.

2.

Audit your data: Identify inconsistencies across brand and retailer pages.
Fix the foundation: Update schemas, feeds, and inventory refresh cadence.

Connect shoppability: Ensure live, in-stock retailer links across your digital
ecosystem.

Monitor monthly: Track Al appearance and authority changes over time.

Iterate: GEO is not a one-time project, it's the continuous alignment of truth, trust,
and availability.

Book your demo today!
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